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The main aim of following document is to identify and analyze existing social services for people
with disabilities in Zugdidi Municipality and accordingly elaborate recommendations for needs
based high quality service inculcation and social integration support in the future.

Document covers analyses of existing legislation and by-laws (budget, municipal programs,
structure) issued by Zugdidi Municipality; surveys and reports conducted and prepared by
academic society and diverse international organizations; information and data gathered from
diverse activities conducted in the scope of the project, problems and challenges identified
through focus groups (people with disabilities, service providers, parents of disabled children,
local government representatives) meetings and in-depth interviews (person with disability,
Head of Healthcare and Social Service of Zugdidi Municipality, parent of disabled person and
field expert).

Even though the service delivered to people with disabilities became more qualified and diverse
in recent years in Zugdidi Municipality, there are several important issues identified through the
analyses such are the following:

e Services are covered partially and incompletely. There is no united system existing and/or
the vision of system development for future.

e There is no habiliation-rehabilitation programs for grown up people with disabilities and
psycho-social needs.

e There is no paragraph in social and healthcare programs related to gender sensitivity.
Therefor program is lacking actions addressing the specific issues regarding women,
lacking arrangements pointing the process of identifying, sorting and resolving the
problems.

Challenge as its own is to represent different needs of group members (of people with disabilities)
in programs caused by the diversity of a group. Lack of qualified professionals is also affection
the situation.

Afterwards, municipality is using rating score assigned by Social Service Agency as one of criteria
to deliver services to people with disability. We believe that linking the person with disability
to Social Aid Program is leaving that person beyond essential services and making the process of

integration in community complicated.
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Summary
By signing the Association Agreement with the EU, Georgia has committed to harmonizing
the waste management sector with the EU requirements. Waste management is one of the

most important sectors of activity in our country. Georgia generates about 900,000 tons of
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municipal waste every year, almost 90% is disposed of in landfills. Waste deposited in landfills
is a huge waste of resources. Separate waste collection allows beneficial use of recyclable
fractions. Georgia aims to be a country focused on waste prevention and recycling. The Waste
Management Code defines the responsibilities of municipalities in the waste management
process, in particular, local self-government bodies must ensure the introduction of an efficient
municipal waste collection system within their administrative boundaries, as well as the
gradual introduction and the proper functioning of separate waste collection systems. It is
therefore important to implement the effective municipal waste separation systems in all
municipalities of the country. The introduction of separate collection of waste will contribute

to the development of waste recycling and the use of waste as a useful resource.
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The aim of the project was to create mitigate climate change policy development in Ajara
region. To assist in the formulation and implementation of policy measures to mitigate and
adapt to climate change, alongside the implementation of the Paris Climate Change Agreement
and the goals of the United Nations Sustainable; To consult public authorities, non-
governmental and private organizations on the formulation and implementation of climate

change mitigation and adaptation policies as well as inform about international sources of
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funding. Provide training on legal regulations of climate change adaptation and mitigation

policies, on the implementation of European rules and practices at national level.

To organize seminars, conferences and publish informational materials/publications in order
to raise awareness of the Georgian public about climate change and ways to reduce it

Experience in implementing projects of similar nature.

Therefore it is necessary to create: a) ecologically and economically profitable and
implementation of energy efficient social projects; b) group of "Open Science" at the Ministry
of Education, Culture and Sport; b) work on public awareness activities, eco-education; c)

sustainable urban transport.
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930mb30  Jowms dmfY3ws® X3390 0O 93580 3b03035¢ MO BLmE0SIMHO

303030l bgblo@GoMOmMdOL sEAI0s Jowrms MYz so XFMBJOOLs s Tomo
36HMd9g39gd0ol JodoMm. 30e0E 030l M3TgbE0L 59m(356980 ogm:
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5b65¢0Bo  Jowms  BMfY3ws®o  XMRBJOolL  BoFoMHMgdgdmsb  TgboEyzolmdols
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39BMOL 26900 O ©930996O3E0JO0 SPYOWMIM030 MZ3003F>MMZYMdJOOLM30L.

The policy paper “Municipal policy toward vulnerable groups of women in Samegrelo region”
is aimed on identification of municipal policy sensitivity to vulnerable groups of women and
to their problems and needs. Objectives of policy paper were:

- to assess women vulnerable groups needs and level of awareness about existed social
services/benefits among target group;
- to analyze municipal social programs in 6 municipalities of Samegrelo region in the

context of the needs of vulnerable groups of women.

In the preparation of this document, consideration has been given to the contents of follow
documents: materials of the desk research, requested and published municipal documents,
materials of 2 focus group discussions (vulnerable groups of women and representatives of the
social departments of local self-government in target municipalities: Martvili, Abasha, Senaki,
Khobi, Tsalenjikha, Chkhorotsku). The presented policy paper reviewed municipal social
policies, evaluated the existing environment and underlined weaknesses identified during
providing municipal services/benefits.

Based on the experience of stakeholders and the best practices were prepared recommendations
to local self-government how to raise effectiveness of the ways of reacting to vulnerable groups

of women needs and problems.
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P08 96L, H®™Igeros MEbm 56 sMoL LodoMmz39wmbmgol s 8)3539 s 3mA3wgdlweo
bsllosmom godmomBg3zs.
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A prerequisite for the development of society is to provide a proper education for the next
generation. In modern times, the rhythm of life, unequal opportunities, stress and challenging
social conditions have led to tendencies of violence and antisocial behavior in children. Family
and learning environment, including kindergarten, school, high school and society play an
essential role in the civic and social formation of an adolescent. These factors are responsible

for shaping a person and making him or her a full member of society.

One of the primary environments in the process of adolescent development is the teacher and
educational institutions. Proper and purposeful use of pedagogical methods will be able to
prevent non-violent, antisocial behavior in children and promote the development of

adolescents as full members of society.

The pedagogical process of education makes a valuable contribution to the prevention of

antisocial, anti-violent action. Defining values are quite challenging and variable. However,
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there are eternal values that play a crucial role in the development of civic consciousness in

the adolescent.

The establishment of values in the learning environment is supported by general national goals,
national curriculums, textbooks and well-selected teaching strategies and activities: teaching
through the presentation, research, independent and interest-based learning, project-based
learning, media literacy. Media literacy will increase the level of education, change

beliefs/superstitions and improve students' information verification techniques and skills.

The state should ensure that the primary function of the educational institution - educational

activities - is carried out to a high degree.

On the one hand, laws and national vision must be enacted by the state. On the other hand,
crucial to have relevant human resources that should form valuable thinking in the adolescent.
Each teacher must emphasize the national and universal interests and instil in each child a

sense of uniqueness, responsibility and a desire to achieve the goals.

The education paradigm has undoubtedly changed in the last decade. For the proper
upbringing of the next generation, the establishment of value education is of paramount
importance. The educational institution is the most sensitive platform, where the mental state

of the adolescent is melted and there is no place for experiments.

Not everyone who proves subject competence can become a teacher. It is desirable to focus
more on the positive attitudes of the pupils than bad ones. Unqualified approach to parents by
teachers is not allowed. Which leads to their alienation to school. Less communication between
parent and school leads to adolescent aggression and bullying. It is desirable to use parental

resources to make students aware of different values.

Positive social environment - allows adults to help children develop social competencies. Often
in the learning environment - the rights and responsibilities of adolescents are violated, which
leads to the establishment of adolescents in society through violent means. Practitioners
working with children play a crucial role in shaping a positive social environment. They have

to create such a background in the space of the early and preschool institution.

If a person realizes that meeting his/her needs should not restrict the rights of others, then they

will always strive to be a worthy member of society.
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Nowadays one of the essential problems in Georgia is the growing demographic crisis caused

by the natural decline of the population.

According to the current situation the authority of the country undoubtedly needs to elaborate
a special family support policy to solve demographic problems effectively and to support multi-
child families by developing socio-economic tools and studying the experience of advanced

European countries and adapting it to Georgia.

Today, people throughout the world agree that women are the greatest untapped resources not

only in case of increasing their own income but also strengthening country's economy. It
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should also be mentioned that women still face a lot of obstacles for their further career

promotion and desire to achieve high positions in the labor market.

These problems are doubly increasing for multi-child mothers despite thier desire to achieve

more and use or enlarge their capacity.

This is the case where the role of the state is vital. The authority of the country should take the
responsibility for developing appropriate mechanisms and promoting multi-child mothers by

increasing their ability to participate in both economic and public life.

The benefit under the approach will be dual, from one point of view these women will become
active members of the society with their increased vision that will raise their self-esteem and
make them easily adjust the environment and on the other hand the economic condition of

their families will increase as well.

The essence of the submitted project is to develop multi-child mothers’ support policy (in case
of the presence of both parents) that will meet their special needs and their families as well.
The abovementioned project also foresees the development of a different revenue taxation

system as well as the submition of relevant legislative changes and its implementation.
This project consists of three parts:

- Desk research - "The best European practice for a different revenue taxation system in
Georgia - multi-child families support policy";

- Field research - 2 focus groups were established by the members of multi-child families
and representatives of non-governmental organizations;

- "Legislative Initiative" that includes "Different tax system for joint family income" in
particularly exemption of employed multi-child mothers from income tax (in case of

the presence of both parents).

The legislative initiative is based on the best practices of many EU member countires (like
Germany, France, Norway) and is considered as the "Introducing of a different European
practice for revenue taxation system in Georgia", as the draft "legislative initiative" will be

submitted to the Parliament of Georgia to debate.
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Civil society organizations play an important role in the development of democracy. However,
they face specific challenges and these challenges have become even more noticeable in the
context of the COVID pandemic.

The COVID-19 crisis has exacerbated several long-standing deficiancies of the civil society
sector in the area of financial capacity and financial sustainability. Some civil society
organizations deal with financial challenges as much as possible: cutting back on their fixed

expenses, namely salaries and rent, keeping their staff on minimum wages or laying them off.

However, while some organizations find it more convenient to switch to online mode in terms

of sparing costs for online events and the organization of activities, for some, particularly
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smaller grasroot organizations, the failure to carry out in-person activities has reduced their

productivity.

Here are some important recommendations that in crisis situations like the COVID 19
pandemic, will help the state and society, avoid a number of deficiancies and respond to
challenges in a timely manner: the pandemic has made it clear to the civil sector how necessary
it is to develop a crisis management plan and take timely and step-by-step action in crisis
situations. It is important to diversify the finances of civil society organizations, to have
alternative sources of funding and to adapt their activities easily in crisis situations. During the
pandemic, more effective coordination between civil society and government agencies was

further raised/increased.

The pandemic has exposed/brought to light the challenges facing the organization, such as a
sense of uncertainty, the risk of stability, a lack of control over processes. This significantly
hinders long-term planning and implementation of activities. Changes in the work regime
during the pandemic were painless for some, while in the case of some organizations the
activities were completely stopped due to COVID-19. Organizations were unable to carry out
specific activities, thus fulfilling their obligations, which put at risk their future cooperation

with donors and the issue of credibility with the organization.

The activism and involvement of civil society in such crisis situations is very important. Civil
society is a necessary, living “organism” that simultaneously develops, changes and adapts to
the environment. Their involvement in such processes, activity, selfless work, identification of
needs, making the right plans, implementing effective measures are the most important.
Properly developed strategic plan, selected course and active action by civil society is always
effective and gives real results. During the COVID-19 pandemic process, a great deal of work
was done by local organizations, initiative groups, volunteer groups (set up during the

pandemic), which played an active role in assisting those at risk.
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